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What do | know about NANOG?

Merit Staff — 1987-1998
NANOG Chair 1995-1998

Developed 15t Business Plan for NANOG
— Financially Self-sustaining

Started number of NANOG traditions
— NANOG T-Shirts

— Numbering NANOGs Price Per Cookie®.)

— Colored NANOG NameTag - -
— Beer-n-Gear - lf\ /
— Cookie graph " N L
— Surveys //

— FEtc. T

But, THESE SLIDES ARE NOT VETTED.
Probably are mistakes in here. What to expect at NANOG?



Q: What to expect in a typical day?
A: Roughly :

e 2.5 days — it may look like a terminal room...
Sunday Monday Tuesday Wednesday

Welcome

Main Sessions Main Sessions || Main Sessions

You Are | | You Go Now

Here ewcomers Tutorials/BOFs|| Tutorials/BOFs

Welcome : :

Community Tutorials/BOFs || Tutorials/BOFs

Meeting | |

Beer-n-Gear
’/V
N LT
N_——

Evenings Free _ _ o
Why is NANOG in Bellevue this time?



NANOG Spreads Travel Burden

NANOG 40 Bellevue, WA _
NANOG Evolution...
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1998-2004

 For a variety of reasons, NANOG
restructuring started in 2004

e Desired Structure should provide
Transparency

. Accountability

Better Agenda

Be Community-Driven and Responsive

> w e

Source: www.nanog.org/mtg-0501/pdf/golding.pdf



RE NANOG
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NANOG Charter

Revised June 15, 2005

e St

1. Preamble

o P r' The Meorth American Metworlk Operators' Group (MANOG) exsts to promote dialog between people
concerning the creation, matntenance and operation of Internet Protocol networks. MAMNOG 15 not itself a
networl operator—rather, it 15 a facilitator of discussion, learmng, and technical commumnication between

P I\/I e networking professionals. WANOG prowides a forum where people from the network research community,

C ihe network operator comimunity and the networle vendor cotnrmunty can come together to identify and solve
the problems that arise i operating and growing the Internet.

2. Name
The name of the actwty 15 the Morth American Metwork Operators' Group (MATOG),
3. Mission

The purpose of MAMOG 15 to prowide forums i the MNorth Amencan region for education and the sharing of
knowledge for the Internet operations community.

ATOG 12 a small vemie in which technical matters pertaintng to network operations and networlk technology
deployment m Internet prownders may be discussed among experts. Such discussions have i the past focused
on, but are certainly not kmited to, expenences with new protocols and backbone technologies, implications of
routing policies on the Internet as a whole, measurement techriques and measurements of Internet health and
petformance, areas m which mter-prowider cooperation can be mutually beneficial {such as MNOC coordimnation
of secunty incident response), and maintaining a competitive and level business environment.

Source: http://www.nanog.org/charter.html
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Results

e Transparency
— Each groups members/activities documented
— Meeting Minutes
— Community Meeting for discussions
« Community-Driven Agenda
— PC actively recruiting talks

« Accountabillity
— elected steering group
— Accessible at NANOG, e-mall aliases



Actual Results

My Opinion... Merit has bravely embraced the model.
Post-honeymoon stage now

When does Merit need to talk to SC?

-- Mailing List Archive ... Msg removed w/o consultation
-- Lots of meeting details ... info push or pull?

-- budget SC issue?...What to allow on site, what not
to...Signage, raffles, etc. Advisory or oversight?

SC-MLC communication not as strong as SC-PC

“| feel part of the process now, before the PC was a
closed group and | was excluded” —PC Member

Micromanaging Merit?



A quick review of NANOGs Past

 NANOG Folklore



InfoWorld / From the Ether / Bobh Metcalfe

NAWOG Meeting Colimn

DEAFT TWo

The MNorth American Network Operations Group (NANOG) remains our hest het

for managing through the Internet's comwming collapses. Problem i=, like the
Internet, MNIMNOF itself iz struggling to scale up.

I'wve just been among the 350 mostly engineers attending MNANOZ's May
meeting at George Washington University. It'z clear now, even 1f they hate
the idea, that if HNANDG: ji= to lead us toward an industrial-strength
Internet, then it mwust now urgently attract the active participation of
many more mweh ahnd women who routinely wear sSuits.

Here, on April Fool's Day, I nominated NANOG @&z that organization bhest
positioned to lift the Internet out of its current, disfunctional
operations anarchy. I then incorrectly identified NANOS: as part of the
Internet Jocietwy's Internet Engineering and Planning Group (IEPG), a
seemingly defunct sister of the Internet Engineering Task Foroce [(IETF) .
Turns out I was wrong sbout what I'd read on the Webh at
http://info.isoc.orgfadopsec.

For the next two weeks postings on NANOG's message archive flamed me
for not knowing that MNANDG iz moderated by the Merit Network at the
TMniversity of Michigan (http://www.merit.edus/). NANOG, I was told, has
nothing to do with the Internet Society. And further, the Internet Socliety
has nothing to do anyvinore with the IETF.

Checking with a pal at the Zociety, I was told that IETF has heen
arguing about disassociating from the Internet Society, and, oh by the way,
Merit i=s "irrelewvant.™

YTes, I found pettiness and bureaucratic infighting awwong the groups I
had hoped would bhe pulling the Internet together. I ztand corrected, but
not reassured.

Back at NANOG., T was surrounded bv beovle whose life is akbout "running

A little biaaer...




Bob Metcalfe/InfoWorld

“I've Just been among the 350 mostly
engineers attending NANOG's May >
meeting at George Washington University.
It's clear now, even If they hate > the idea,
that if NANOG is to lead us toward an
industrial-strength > Internet, then it must
now urgently attract the active participation
of > many more men and women who
routinely wear suits. “

http://www.cctec.com/maillists/nanog/historical/9606/msg00191.html
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Bob Metcalfe & NANOG

Dear MNAMNOG List,

Thanks for your critigques of my NANOG meeting criticgque column in Infollorld.

Eelow iz a copy of a draft (before editing) of
in case some of vou have been reading only one

the offending colwon, Jjust
another's critigques instead

of the coluwmn itself Of cemrse—T—Stard -ty

Some of wyou guys/gals are wery good at ad hominem attacks. Flaming is

aliwe and well on the Internet. Tisk tisk. Eut then I asked for it.
the attention iz flattering. Thank wou.

A few of yvou missed one polint at least. I am NOT suggesting that any of
TOU start wearing suits, especially if vou f£ind then uncomfortable, or that
they make a statement you are not willing to make —- none of that, no —-

good engineers are too wvaluabhle to overdress.

I am suggesting that more of

the kind of people who ALREADY wear suits should start paving attention to
the important work NANOG is attempting and start attending wour meetings sSo
they can pitch in on the non-engineering aspects of operating the Internet.

I= that clearer now?

Ev the way, there are reports from two days ago that 400,000 people lost
their Internet access for 13 hours. 3Jounds like an outage approaching

"oollapse.™ Was that just a Neteom thing that NANOG has no interest in?
Netcom iz not talking wvery much asbout what happened. iny clues/facts out

there? Were any NAP=s involwved?

FBoh Metcalfe, Infollorld




Famous Quotes Page

* Internet —"I predict the Internet will soon go spectacularly
supernova and in 1996 catastrophically collapse."

-- Robert Metcalfe, founder of 3Com and inventor of Ethernet (1995)

On the same web page:

— Computers — "There is no reason for any individual to have a computer
in their home."
» Kenneth Olson, founder of Digital Equipment Corporation (1977)
— Computers —"640 K [of computer memory] ought to be enough for
anybody."
» Bill Gates, founder and CEO of Microsoft (1981)

— Computers — “By 1990 75-80 percent of IBM compatible computers will
be sold with OS/2."

» Bill Gates, founder and CEO of Microsoft (January, 1988)

Source: http://cazitech.com/press_quotes.htm



Metcalfe Eats his words

Friday April 11 4:27 AM EDT

Sage who warned of Net's collapse eats his words SANTA CLARA,
Calif., April 10 (Reuter) - The networking pioneer turned computer
iIndustry columnist who predicted the Internet would collapse last
year, Thursday kept to his promise by literally eating his words.

Bob Metcalfe, inventor of Ethernet technology and founder of 3Com
Corp, had pledged he would eat the words from a December 1995
InfoWorld column he wrote if the dramatic debacle he predicted did
not come to pass.

In the column, Metcalfe warned of a "catastrophic collapse" of the
Internet in 1996.

He made the original vow at a conference of World Wide Web
engineers and enthusiasts in Boston in 1995, and he argued here
before the Sixth International World Wide Web Conference
Thursday that the Web had logged major outages. Metcalfe said that
outages at Netcom On-Line Communications Services Inc , A



NANOG 9
February 9-10, 1997
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http://www.nanog.org/nanog-tshirts/nanogtees.html
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My Suggestions for You

 Every Conference Is the same:
— 1sttime, you know no one
— 2"d time, you recognize someone
— 3" time, someone recognizes you
— ... send the same person each time

* You won'’t understand everything

— Spend time in the hallways

— (Big) Part of the benefit of NANOG is meeting
the Community



Friends made 20 yrs ago



