Community Meeting

NANOG 46
Philadelphia
14 June 2009



Agenda

Steering Committee Report

Joe

Program Committee Report
Todd

Mailing List Committee Report
Kris

Marketing Working Group Report
Patrick

Merit Report
Betty

Possible Charter Changes

Steve
Open Discussion



Reminder!

This Is your meeting.

The mics are open, please use them.



Steering Committee
Steering Committee members: blue badges

Betty Burke (for Merit)
Steve Feldman
Kris Foster (as MLC Chair)

Patrick Gilmore

Jared Mauch

Chris Morrow

Joe Provo

Robert Seastrom

Todd Underwood (as PC Chair)



Highlights since NANOG 45

. Establishment of Marketing Working Group
Promotion, sponsorship, funding ideas
Contact Patrick if interested

. Network Experiment Policy

Nanog-futures discussion
Completion this month

. Postel Network Operators Scholarship

Award to enable attendance at the ARIN/NANOG joint

meeting by a deserving network operator from
anywhere in the world

We have <X> applicants, RS will make
recommendation to the SC at 30 June meeting



Highlights since NANOG 45

. Preparations for this meeting

First implementation of the Press policy
Badge changes
Ad-hoc BoFs
NO paper surveys
. Work on future meetings

Seeking to maintain the 6 meeting/18 month rolling planning
window

Hope N47 (Dearborn) and N48 (Austin) are already on your
calendars

. Public deadlines & administrivia gCal

Ical version: http://gweep.net/ll?422
A Fortnightly conference calls with minutes

I http://www.nanog.org/governance/steering/sc_minutes_2009.php



New Business

. 2009 Elections preparation

I http://www.nanog.org/governance/elections/200
Oelections/

I MLC, PC & SC members eligible to return will be
asked to confirm in July

Call for nominations will be in August

Charter wrangler needed from the community 1
contact Stevel

. Operator of Tomorrow Partnership
NANOG meeting scholarship for students
Help grow more Operations folks

. ...whatever you say is important to you!



Mailing Lists

nanog@nanog.org

I Operations and Engineering discussions
nanog-futures@nanog.org

I Discussion about NANOG itself
nanog-attendees@nanog.org

I Per-meeting information and chatter
steering@nanog.org

I How to contact the SC
nanogpc@nanog.org

I How to contact the PC
admins@nanog.org

I How to contact the MLC
nanog-marketing@nanog.org

I How to contact the Marketing WG



Questions?

...over to Todd!



Program Committee Report

Todd Underwood



Program Committee Members

http://nanog.org/governance/program/programcommittee.php

ANina Bargisen ADavid Meyer

ALarry Blunk AKevin Oberman
ATom Daly ALane Patterson
ABrian Deardorff ARen Provo

Algor Gashinsky ATom Scholl

AViike Hughes AJosh Snowhorn
AJoel Jaeggli ARichard Steenbergen
ARodney Joffe ATodd Underwood

ASylvie LaPerriére



NANOG 46 Content

A 50 Talks Submitted
A 4 Withdrawn (8%) / 7 Pending (14%)
A 13 Declined (26%)

0 Insufficiently detailed presentation

o Not topical/not novel

0 Insufficiently technical for audience
A 26 Accepted (52%)



Changes on the PC

A Ren Provo (vice chair) and Todd Underwood
(chair) stepping down this NANOG.

A New roles to be selected Tues by the PC.
A Ensure continuity and an orderly transition.
A The PC is open, active and deep in talent.

A New spots opening up in October. Consider
serving!



Talk Submission Process

A Process Insufficiently Documented
A Timeline Somewhat Confusing

A Requirements/options for speakers not
always clear

A Program Committee wants to lower the
barrier for good content

A Therefore: the following presentation...



How ta Successfully\Submitia NANOG
Talk?!

NANOG 46
June 14-17, 2009
Philadelphia, PA

David Meyer
(for the NANOG PC)

[1] or a Panel, BoF, or Lightning Talk



Agenda

A Proposal Content Requirements
A Program Committee Evaluation Process
A Important Dates

A Q&A

Submitting.to NANOG NANOG 46 Slide: 16



Proposal Content Requirements

A Talks

0 Abstract plus (at least) outline of slides you plan to present.
To be successful, you should provide as much content as
possible.

A Panels
0 Abstract plus list of panelists

A BoFs

0 BoFs have less formal requirements. Generally an abstract is
sufficient

A Lightning Talks

0 Like BoFs, lightning talks have less formal requirements and
an abstract is sufficient

Submitting.to NANOG NANOG 46 Slide: 17



PC Evaluation Process

A Process starts by PC members rating tal
O Al l ows for a rating of ononebo
range 1-5
o0 Allows for comments seen only by the PC and comments
for authors

A During PC meetings, members discuss the merits of proposals

o0 Talks (with slides, if applicable) with mean rating >= 4.0
are generally accepted

0 Those will lower ratings are discussed among members

0 Talks can be conditionally accepted if content is deemed
Interesting but materials need refinement

Submitting.to NANOG NANOG 46 Slide: 18



